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SOCIAL SERVICES 

 
 

Departmental Mission 
The mission of the Department of Social Services is to provide financial assistance and support services to eligible 

persons residing in Suffolk County, while encouraging their independence and self-sufficiency.  
 

 
Department Description 
 
The Department of Social Services oversees the following divisions: 
 
The Client Benefits Division: 

• Responsible for the overall direction of Public Assistance, Food Stamps, Emergency Fuel and Home 
Assistance and Energy Program (HEAP) programs for all PA and NPA applicants/recipients. 

• Administers childcare programs for public assistance recipients and for income eligible families. 

• Directs the Suffolk Works Employment Program (SWEP), the Disabled Clients Assistance Program (DCAP) and 
the Case Management Program (CMP). 

The Medicaid Services Division: 
• Directs, plans, organizes, manages, and controls the activities as mandated by Title XIX (Medicaid) programs, 

and coordinates all Medicaid cost containment projects. 

The Family and Children’s Services Division:  
• Administers the laws and policies of Federal, State and local law as they relate to the social welfare of 

children, families and adults. 

• Plans for, organizes, evaluates, and directs in conformity with Federal, State and local laws the programs of 
its three service bureaus and directly supervises the Administration Operations Unit and the Budget and 
Planning Unit.   
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The Child Support Enforcement Bureau:  
• Oversees the Enforcement and Investigation of child support orders by locating parents, establishing legal 

paternity, establishing support orders, collecting and distributing support payments, monitoring and 
enforcing support orders, coordinating with other jurisdictions, and interfacing with other programs within 
the department.   

The Housing and Adult Services Division:  
• Provides temporary emergency shelter to the homeless and their relocation to permanent housing. 

• Completes building inspections, recipient intake, and temporary housing placements/removals. 

• Provides school and other transportation to recipients and develops housing resources for use by contracted 
providers to return recipients to permanent housing.   

General Administration:  
• Manages the Commissioners Response Unit, Personnel and Investigations Unit, Information Technology Unit 

and the Finance and Planning Unit. 

  

Activities and Accomplishments 
 

 Mandated Medicaid costs continue to skyrocket at an alarming pace.  Suffolk’s gross cost for Medicaid 
exceeded $650,000 per day in 2003. 
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Suffolk County's Gross Medicaid Costs
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 Medicaid caseloads continue to rise, with the majority of growth occurring in categories where eligibility has 
been increased or enhanced by New York State.  Suffolk County's combined Medicaid caseload reached 
76,000 in August 2004, representing over 128,000 individuals.  The following graph shows how Medicaid 
caseloads by category are growing. 
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Suffolk County's Medicaid Caseload by Category of Eligibility
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The chronic care and SSI population (includes 
nursing home residents) has remained relatively 

stable over the last several years, while the 
community care and Family Health Plus 

populations have grown tremendously, primarily 
in response to New York State program 

expansions.
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 The Medicaid Division has worked exhaustively to reduce the back-log for unprocessed applications for 
Chronic Care Medicaid.  The addition of 12 new staff members and policy changes within the department 
have reduced this back-log and will allow the division to return to the New York State  mandated deadlines 
for processing these applications. 

 The Medicaid Division is expanding its efforts of the Medicaid Revenue Recovery Project.  This project has 
identified 13 individuals who have spent more than five years in state psychiatric or state run facilities for 
the developmentally disabled whose paperwork was miscoded resulting in unnecessary Medicaid bills to 
Suffolk County.  This effort will yield approximately $500,000 in recoveries from New York State. 

 The department has coordinated with the Department of Labor to sponsor quarterly “Informational Fairs” 
throughout Suffolk County to inform working families of various support services and financial incentive 
programs to help them make ends meet and remain self-sufficient. 

 The Clients Benefits Division contracted with the Education and Assistance Corporation (EAC) to conduct a 
comprehensive review of individuals who have been sanctioned from receiving Temporary Assistance.  EAC 
works with these clients to identify their barriers to self-sufficiency and provides referrals to services 
including employment and training, drug and alcohol assessments, and mental and physical rehabilitation.  
These efforts have decreased sanctioned cases by 50%. 
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 Through a number of new initiatives, the Housing and Adult Services Division has reduced the number of 
homeless families within Suffolk County.  These initiatives include a Shelter Supplement program which 
allows the department to pay rents that are more in line with fair market value than the normal State 
regulated shelter allowances.  The department opened 21 new shelters through the New Congregate Family 
Shelters program virtually eliminating the use of motels for emergency housing.  The After Hours Application 
Process has helped the growing population of homeless singles by expanding the hours for processing 
applications for Temporary Assistance to 2:00 a.m.   
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2005 Executive Recommendations 
 

I am proposing a budget of $636,507,741 for the Department of Social Services for fiscal year 2005.  This represents 
an increase of $49,174,198 over the 2004 Adopted Budget primarily due to mandated costs.  Major recommendations 
are as follows: 

 Appropriation 001-6115 titled “Alternatives for Youth” (AFY) has been created as a result of the Legislature’s 
Strike Force on Crisis Services for Children & Families and coordinated through my Office of Budget & 
Management.  This new interdepartmental program will assist youth in crisis involving the Departments of Social 
Services, Health Services, Probation and Executive Youth Bureau.  The purpose of this program will be to divert 
youth from entering the juvenile justice system and avoid placement of the youth in costly residential 
institutions.  This new appropriation includes a total of three new positions; two Caseworker Trainees (Grade 17), 
one Community Service Worker (Grade 12) and the transfer of a Senior Research Analyst (Grade 24) which will be 
downgraded to a Research Analyst (Grade 20).  Additional funding of $600,100 is included for a contract agency 
to provide the administration and coordination of service delivery to be awarded through the RFP process.  
Monies budgeted in appropriation 6121 – Institutional Placements has been reduced by $2.1 million to reflect 
fewer residential placements resulting from this new initiative.        

 The creation of two 100% TANF grant funded Caseworker Trainee positions (Grade 17) in the Division of Housing 
and Adult Services will coordinate mental health services available to the increasing homeless population. 

 Abolish one Supervising Medical Services Specialist (Grade 25) and one Director of Medical Assistance Quality 
Review (Grade 29) and replace them with one Assistant Medical Services Bureau Director (Grade 27) and one 
Medical Services Bureau Director (Grade 29).  These positions are within the Medicaid Division (001-6201) and 
better reflect the job responsibilities of the incumbents.  
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2005 Executive Recommendations - Continued 
 Abolish one Public Relations Director (Grade 28) in appropriation 001-6005 as part of the County Executive’s 
plan to consolidate public relations issues County-wide.     

 Abolish six vacant positions as follows: one Security Supervisor (Grade 21), one Security Guard (Grade 13), one 
Account Clerk (Grade 11), one Assets Analyst (Grade 19), one Social Services Examiner IV (Grade 27) and one 
Social Services Examiner III (Grade 23).   

 Abolish one vacant Clinical Nurse Practitioner (Grade 26) at the request of the Department of Social Services.    

 The recommended budget includes $312,048,292 for the County’s share for mandated Medicaid/MMIS Costs in 
2005 which represents an increase of $28,258,292, or 9.9% over the 2004 Adopted figure of $283,790,000 and 
$99,650,000 for the mandated Family Assistance and Safety Net program costs which is an increase of 
$3,438,880, or 3.6% over the 2004 Adopted figure of $96,211,120. 

 Another major cost component included in the recommended budget is $43,250,000 for Institutional Care costs 
for juveniles placed by Probation (001-6121) and the Department of Social Services (001-6118) which is an 
increase of $6,500,000 or 17.7% over the 2004 Adopted figure of $36,750,000. 

 I am recommending the restoration of $850,000 in funding for the Prescription Drug Voucher Program.  This non-
mandated service provides pharmaceuticals to those who cannot afford to fill their prescriptions and do not 
qualify for any type of assistance.  This initiative will be continued with an effort to coordinate with other 
County departments who use this service in order to provide these services in a more efficient, effective 
manner.  

 At the request of the Family Violence Task Force, I am transferring funding for the Task Force (appropriation 
8052) to the County Executive’s Office of Women’s Services. 
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